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Tn thP niaiTns! 

1 , (Cuirently Amended) A method performed v>y a cnmp uting apparatus comprising: 

a) Hftftnin p a role for fi ilfillinp f a desired business outcome and associated with a 
required rViII havi ng a requir ftd AktW le vel and a defined performance: 

b) associating an individual with the role, the individual haviiig a possessed skill 
correlating with the required skill of the role and an actual skill level quantifying the 

c) quantifying a first actual performance metric for ^ the defined performance of ^ the 
individual carrying out a task before an event occurrence b e aring increasing the an 
actual skill level for ar paiticular the possessed skill of the individual^ wherein 
jncreasing the actual skill level of the individual may or may not b e ar on increase the 
defined performance of the individua l carrying out the task ; 

d) quantifying a second actual performance metric for the defined performance of the 
individual carrying out the task after the event occurrence; 

e) analyzing a relationship between the first and second actual performance metrics and 
the actual skill level of the individual before and after the event occurrence: and 

f) determining a result o f whether t he event occurrence increasing the actual skill level 
of the individual also increases the defined perfbnnance of the individual o flraa 
ability of th e individual to carry out th e ta s te - b ased at least partially on the relationship 
between the fi rst and second actual performance metric s and the acf nal g^Hl level of 
the individual before and after the event occurrence , 

2-3. (CanceUed) 

4. (Currently Amended) The method of Claim ^ 1 fiirther con^rising: 

analyzing a difference between the required sldll level for the role and the actual 

skiU level of the individual; and 

determining if training is necessary to raise the actual skill level to the required 

skill level 
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5 . (Currently Amended) The method of Claim * 1 wherein the defining step further 
comprises associating a desired performance metric for the defined performance 
associated with the role and further comprising associating the individual having an 
actual performance metric correlating with the desired performance metric of the role to 
the role. 

6. (Currently Amended) The method of Claim I fiirther corrqjrising; 
^-comparing the actual skill level of the individual before and after the event 

occurrence; and 

^-correlating any difference between the actual skiU level of the individual before and 
after the event occurrence with the ability of the individual to carry out the ta^ 
de fined performance . 

1. (Currently Amended) The method of Claim 1 further comprising: 

d>-comparing the actual skill level of the individual before and after the event 

occurrence with the first and second actual performance metrics; and 
e)— determining a result of changes in the actual skill level of the individual before and 

after the event occurrence on the ability of the individual to carry ont the defined 

performance taste. 

8, (Currently Amended) The method of Claim 1 wherein the event occurrence is a training 
event bearing on the actual skill level of the individual and fiirther conqMrising: 

d) -<iuantifying a first actual performance metric for the defined performance of a second 

individua l associated with the role carrying out the tasfc before the trainiag event; 

e) — quantifying a second actual performance metric for the defined performance of the 

second individual carrying out the task after the training event, wherein the second 
individual is not subjected to the training event; and 

f) — con:q)aring the first and second actual performance metrics of the second individual 

with the first and second actual performance metrics of the individual to determme 
effectiveness of the training event on the acmal skill level 
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9- (Currently Amended) The method of Claim 8 further comprising: 

g)— identifying an increase between the first and second actual performance metrics of the 

individual and the second individual; and 
l^indicating an influence other than the training event causing the increase between the 
first and second actual performance metrics of the individual and the second 
individual 

10. (Cancelled) 

11. (Currently Amended) A conqjuter readable medium comprising software for instractiag a 
computer to: 

a) define a role for fulfil linp a Hegi red business outcome and associated with a required 
skill having a required skill level and a defined performance: 

b) associate an individual with the role, the individual havingr a posses fi^H aTn'11 
correlating with the required skill of the role and an actual skill level quantifying the 
possessed skill: 

c) quantify a first actual performance metric for a ttie defined performance of ^ the 
individual e ftFiying out a task before an event occurrence bearing on increasing the m 
actual skill level for apartioulor the possessed skill of the individual, wherein 
increasing the actual skill level of the individual niay or may not boar on increase the 
defined performance of the individua l carrjfing out the task ; 

d) quantify a second actual performance metric for the defiined performance of the 
individual carrying out th e taak after the event occurrence; 

e) analvze a relationship between the first and second actual performance metrics and 
the actual skill level of the individual before and after the event occurrence: and 

f) detennine a re s ult of whether t he event occurrence increasing the actual skill level of 
the indivi^nai also increases the defined performance of the individual o n an ability 
of the individual to carry out tho took b ased at least paTtiallv_ on the relationship 
between the fi rst and second actual pCTformance metric s and the actual skill level of 
the individual bcfoi'e and after the event occurrence. 



4 



PAGE 5115 ' RCVD AT 8/2312004 1 :09:22 PM [Eastern Daylight Time] ' SW^ 



08/23/04 13:11 FAX 919 854 4521 



WITHROW & TERRANOVA 

I . 



USPTO Ctrl Fax (2! 006 



12-13. (Cancelled) 

14. (Currently Amended) The computer readable medium of Claim 11 further comprising 
instructions to: 

analyze a difference between the required skill level for the role and the actual 
skiU level of the individual; and 

determine if training is necessary to raise the actual skiU level to the required skill 

leveL 

15. (Currently Amended) The computer readable medium of Claim 45 H further comprising 
instructions to: 

further define the role by associating a desired performance metric for the defined 
performance associated with the role; and 

associate the radividual having an actual performance metric correlating with the 
desired performance metric of the role to the role. 

16. (Cuirently Amended) The coirq)uter readable medium of Claim 11 furthw coixq^rising 
instructions to: 

d) — compare the actual skiU level of the individual before and after the event occurrence; 

and 

e) — correlate any difference between the actual skiU level of the individual before and 

after the event occurrence with the ability of the individual to cany out the defined 
performance* 

17. (Currently Amended) The computer readable medium of Claim 1 1 further con5)rising 
instructions to: 

d) — cciTTTpars (he actual skill level of the individual before and after the event occurrence 

with the first and second actual perfonnance metrics; and 

e) — <leterm]ne a result of changes in the actual skill level of the individual before and after 

the event occurrence on the ability of the individual to carry out the defined 
performance. 
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1 8, (Currently Amended) The computer readable medium of Claim 1 1 wherein the event 
occurrence is a training event bearing on the actual skill level of the individual and 
further coroprising instnictions to: 

d)— quantify a first actual performance metric for the defined performance of a second 

individual associated with the role carrying out the task before the training event; 
^—quantify a second actual performance metric for the defined performance of the 

second individual carrying out th e task after the training event, wherein the second 

individual is not subjected to the training event; and 
^—compare the first and second actual performance metrics of the second individual 

with the first and second actual performance metrics of the individual to determine 

effectiveness of the training event on the actual skill level 

19, (Currently Amended) The computer readable medium of Claim H IS further comprisiag 
Instructions to: 

^identify an increase between the first and second performance metrics of the 

individual and the second individual; and 
«)— indicate an influence other than the training event causing the increase between the 

first and second actual performance metrics of the individual and the second 

individual. 

20. (Cancelled) 

2 1 . (Currently Amended) A system conqjrising: 

a) a user inter&ce; and 

b) a central processing unit associated with the user interface and adapted to: 

i. define a role for fiilfiUin^ a desired business outcome and associated with a 
required s tcill havin g a require d skill le vel and a defined p^ nrmanrft-^ 

ii associate an individual with the role, the individual having a possessed skill 
coirelating with the required slciU of the role and an actual skill level 
quantifying the possessed sldll: 
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iil quantify a jftrst actual performance n»tric for a tf^ defined performance of aa 
the individual carrying out a task before an event occuirence b e aring on 
increasing the ^ actual skill level for a particular the possessed s kill of the 
individual, wherein increasing t he actual s kill level of the individual may or 
may not b e ar on increase t he defined performance fof of the individual 
carrying out the task ; 

iv. quantify a second actual performance metric for a flie defined performance of 
the individual oarrying out the tosfe after the event occurrence; 

v. analyze a relationship between the first and second actual performance metrics 
and the actual skill level of the individual before and after the event 
occxirrence: and 

vi. determine a roGult of whether t he event occurrence increasing the actual skill 
level of the individual also increases the defined performance of the individual 
on an ability of the individual to carry out the task b ased at least partially o n 
the relationship between the fi rst and second actual performance metric s and 
the actual skill level of the individual before and after the event occurrence . 

22-23. (CanceUed) 

24- (Currently Amended) The system of Claim ^ 21 wlierein the central processing unit is 
further adapted to : 

analyze a difference between the required skill level for the role and the possessed 
skill level of the individual; and 

determine if training is necessary to raise the actual skill level to the required skill 

leveL 

25. (Currently Amended) The system of Claim 33* 21 wherein the central processing unit is 
further adapted to: 

further define the role by associating a desired performance metric for the defined 
performance associated with the role; and; 
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associate the individual having an actua] perfomiance metric correlating with the 
desired performance metric of the role to the role, 

26. (Currently Amended) The system of Clatm 21 wherein the central processing unit is 
further adapted to: 

iv:-compare the actual skiQ level of the individual before and after the event occurrence; 
and 

correlate any difference between the actual skill level of the individual before and 
after the event occurrence with the ability of the individual to carry out the defined 
performance, 

27. (Currently Amended) The system of Claim 21 wherein the central processing unit is 
further adapted to: 

ivr-compare the actual skill level of the individual before and after the event occurrence 
with the first and second actual performance metrics; and 

determine a result of changes in the actual skill level of the individual before and after 
the event occurrence on the ability of the individual to cany out the defined 
performance* ; 

28. (Currently Amended) The system of Claim 21 wherein the event occurrence is a training 
event bearing on the actual skill level of the individual and the central processing unit is 
further adapted to: 

ivr-quantify a first actual performance metric of a second individual associated with the 

role carrying out tho defined pcrfermonoo before the training event; 
Vr quantify a second actual performance metric of the second individual carrying out tho 

d e fin e d p e rformanc -e-after the training event, wherein the second individual is not 

subjected to the training event; and 
vi? compare the first and second actual performance metrics of the second individual with 

the first and second actual performance metrics of the individual to determine 

effectiveness of the training event on the actual skill level. 
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29. (Currently Amended) The system of Claim 21 wherein the central processing unit is 
further adapted to: 

iv;r-identify an increase between the first aod second actual performance metrics of the 
individual and the second individual; and 

indicate an influence other th^jx the training event causing the increase between the 
&5t and second actual performance metrics of the individual and the second 
individual. 

30. (Cancelled) 
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